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Times change, issues change and practices change, but far too often the way we plan and regulate these 
changes stays the same. So as we wind down 2023 and get ready to begin a new year, this is a good time 
to rethink the way we address many of the key planning issues we face. 

Recognized by the Boroughs Association, Township Supervisors Association, County Commissioners 
Association, municipal solicitors and others, TCRPC’s online Planning Toolkit offers new ways to look at 
these topics. Below are some of its highlights worth considering.

While many municipalities face challenges from warehouse and 
distribution center development, most zoning ordinances where it’s 
occurring haven’t changed since warehouses became more common 
50 years ago. The Toolkit contains a fact sheet on Managing Warehouses 
and Distribution Centers, with links to many resources on the topic. One 
resource is a model zoning ordinance containing conditions that can be 
considered as special-exception or conditional-use criteria to address 
traffic, safety and other concerns, even when warehouses are proposed 
on local roads.

Solar facilities are also becoming common in our region, yet relatively 
few municipalities address or regulate them according to current 
standards and legislation. The solar facilities fact sheet in the Toolkit is 
the result of extensive research on the issue, and its model ordinance 
provisions were developed by reviewing related ordinances across 
Pennsylvania.

Attainable housing is another issue affecting virtually everyone, 
especially as a lack of availability, rising interest rates and other factors boost costs. Municipalities 
concerned about density typically regulate housing by separating it into types, each with their own limits. 
So why not consider the approach offered by the Toolkit and establish various density categories while 
allowing a mix of residential types that provide flexibility? This approach can result in more open space 
and more attractive neighborhoods while still addressing the range of housing needs.

As for parking ordinances, it’s obvious that requirements for offices, brick-and-mortar retail stores and 
restaurants with drive-thru services have changed significantly. Yet most parking ordinances were based 
on limited data well before these changes happened. For example, large parking lots with many unused 
spaces are now viewed as undesirable for many reasons, including excess stormwater and regulatory and 
flooding implications. The Toolkit’s approach to parking maximums was based in part on drone imagery 
TCRPC undertook to determine the region’s actual parking demand for offices, retail and restaurants at 
peak times of the day and year. Our model ordinance offers a much better way to manage parking while 
reducing stormwater and the other effects of excessive parking allocations.

The issues I’ve identified here are just a few examples of fresh thinking on the planning topics we all face 
currently. I highly recommend exploring our Planning Toolkit and reaching out to your Local Planning 
Assistance representative from TCRPC to see how it might improve your planning on, and regulation of, 
the issues you’re dealing with at the municipal level.

From Executive Director Steve Deck, AICP

Change Is Inevitable; Our Approaches Should Change With It

The Voice of the Tri-County Regional Planning Commission since 1970

NEWSLETTER

2 — Submissions Now Open for 2024 Dauphin County Premier Project Awards
4 — Sponsor TCRPC in 2024
6 — Take Our “Safe Streets for All” Action Plan Survey
6 — Help Us Create the Region’s Active Transportation Plan
8 — New Additions to SusqueCycle Bike Share
8 — TCRPC Regional Crash App Updated With 2022 Data From PennDOT
10 — Perry County Planning Update
12 — Work Continues on Water Resource Enhancement Program
13 — Conservancy’s Buffer Stewardship Program Aims to Protect Swatara Creek

IN THIS ISSUE...

https://www.tcrpc-pa.org/planning-toolkit
https://www.tcrpc-pa.org/planning-toolkit
http://www.tcrpc-pa.org


     TCRPC Fall 2023 Newsletter 2

• Transportation Planning  
   & Engineering
• Planning & Urban Design
• Traffic Engineering & Design
• Municipal & Civil Engineering
• Public Engagement
• Stormwater Management
• Emergency Management
• Environmental
• Architecture
• Rail & Transit
• Telecom & Utilities
• Geospatial Technologies
• Air Quality Monitoring
• Aviation www.MBAKERINTL.com

Troy Truax, AICP | Director of Planning
Troy.Truax@mbakerintl.com | (717) 213-6241

Brian Funkhouser, AICP | Senior Planner
Brian.Funkhouser@mbakerintl.com | (717) 213-6236

SERVING TRI-COUNTY
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Submissions Now Open for 2024 Dauphin County Premier Project Awards!
Entry Deadline October 31

Our NEW & IMPROVED awards program acknowledges 
and encourages planning excellence in Dauphin 
County, recognizing projects that meet our community, 
environmental and economic goals.

Individuals, organizations, municipalities, public 
authorities, developers and public/private partnerships 
may submit applications for plans, studies and projects 
-- completed in Dauphin County between 2021-2023 
-- in which they were principally involved in design, 
development or implementation.

SUBMIT YOUR PROJECT NOW!

And save the date for the Awards Luncheon on Leap 
Day: Thursday, February 29, 11:30 AM - 1:30 PM at the 
National Civil War Museum, 1 Lincoln Circle at Reservoir 
Park, Harrisburg

Submissions will be accepted through October 31.

For complete rules and to submit your entry, click here.

For more information, email Jerry Duke or call (717) 234-
2639.

https://mbakerintl.com/en/
https://www.tcrpc-pa.org/dcpc-premier-project-awards
mailto:gduke%40tcrpc-pa.org?subject=
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YOUR PARTNER.
CREATING

THE FUTURE.

Planning Smart, 
Healthy, Resilient, 
and Sustainable 
Spaces for 
Everyone.

gannettfleming.com

I-83 EXIT 4 DIVERGING DIAMOND INTERCHANGE | SHREWSBURY TOWNSHIP, PA

http://gannettfleming.com
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SPONSOR TCRPC IN 2024
Your Support Makes Our Programs Possible!

Tri-County Regional Planning Commission is once again offering a number of promotional 
opportunities and benefits for its sponsors in 2024!

Our 2024 Sponsorships allow your organization to support ALL of our events and publications 
throughout the entire year, including:

 � Our ANNUAL LUNCHEON, a great 
opportunity for elected leaders, 
municipal officials, planners, 
developers, engineers and others to 
dine together, network and discuss 
the region’s future.

 � Our EDUCATION & TRAINING 
programs, offering multiple ways to 
expand your knowledge and earn 
professional continuing education 
credits.

 � Our free quarterly TCRPC 
NEWSLETTER, with a readership 
of nearly 3,000, including local 
and state government officials, 
municipal staff, planning 
commissioners, engineers, 
architects, builders, consultants, 
educators, nonprofits, activists and many more. It features news and updates about all of 
our diverse projects, education and training programs, upcoming events and everything else 
we’re up to.

We’re always on the lookout for new 
outreach opportunities, of course, so if 
any come up in 2024, your organization 
will be included in all promotional 
materials and event participation.

If you click on the brochure image 
above or at left, you can read about the 
sponsorship levels that are available to 
you, as well as the benefits that you’ll 
receive thanks to your generosity.

To take advantage of these 
opportunities and support TCRPC’s 
mission in 2024, including our various 
promotional efforts, please visit www.
tcrpc-pa.org/sponsorships and submit 
your sponsorship form soon!

Thanks!

Stronger When We Work Together!

http://www.tcrpc-pa.org/sponsorships
http://www.tcrpc-pa.org/sponsorships
http://www.tcrpc-pa.org/sponsorships
http://www.tcrpc-pa.org/sponsorships
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http://www.hrg-inc.com
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Help Us Create the Region’s Active Transportation Plan
By Andrew Bomberger, Transportation Planning Coordinator 

As cities and communities strive to create more sustainable and 
livable environments, active transportation has emerged as a key 
component of this effort. 

It includes modes such as walking, cycling and other non-
motorized forms of travel. 

The benefits of walking and cycling are no surprise, making them 
an obvious choice for active transportation plans:

 � Improved health, with reduced risk of chronic disease and 
better mental well-being;

 � Reduced pollution, with less dependence on cars, thereby 
reducing air pollution and greenhouse gas emissions;

 � Supporting local economies, since pedestrian and cyclist 
streets tend to attract more visitors and business for local 
shops and restaurants;

 � Fostering community, because an active transportation 
infrastructure can create more social interaction and help build stronger, closer towns and neighborhoods.

Because local residents have firsthand knowledge of their neighborhoods and can offer valuable insight into safety 
concerns, preferred routes and potential barriers, HATS is asking the public to participate in creating our Regional 
Active Transportation Plan. 

You can help by attending regional events, promoting public surveys, and by using our online wiki mapping tool.

To participate, click here.

Our next public event will be at the Pine Grove Furnace Festival on October 21-22. 

For more information, please email Andrew Bomberger or call (717) 234-2639.

Your Input Needed! Take Our “Safe Streets for All” Action Plan Survey
By Ben Warner, Planner

We need your input! As part of our Safe Streets for All (SS4A) program, HATS has 
launched a public survey on transportation safety concerns in the region. 

We’re looking for feedback on things like driver safety, bicyclist and pedestrian 
safety, problem intersections and roads, ideas to make our roads safer and much 
more.

Your input will help us to determine priorities and shape a Safety Action Plan for 
the region. So please click here to take the survey.

For questions about the survey or SS4A, email Ben Warner or call (717) 234-2639.

https://www.wsp.com/en-GL
https://fox-pest.com/harrisburg-pa/
https://www.tcrpc-pa.org/active-transportation-plan
https://paparksandforests.org/event/friends-of-pine-grove-furnace-fall-furnace-fest-2023/
mailto:abomberger%40tcrpc-pa.org?subject=
https://www.surveymonkey.com/r/TCRPC-Safety
mailto:bwarner%40tcrpc-pa.org?subject=
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http://www.gibson-thomas.com
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Follow Our Social Media for 
News & Updates About 
Future Events & Classes

New Additions to SusqueCycle Bike Share
By Andrew Bomberger, Transportation Planning Coordinator 

Earlier this summer, the region’s SusqueCycle Bike Share added three 
new station locations: 

 � Bethesda Mission on Reily Street in Harrisburg;
 � Tri-County Community Action on Derry Street in Harrisburg;
 � and at the intersection of Main and Hanover Streets in 

Hummelstown (see photo). 

As an added benefit for our Hummelstown location, SusqueCycle 
users can begin and end trips using Hershey Bikes racks and bikes. 

As both Bike Share systems continue 
to evolve, look for more connections 

between the two, facilitating easy 
and convenient car-free travel 
between the two communities.

In addition to the new rack 
locations, the SusqueCycle rack 
at the Harrisburg Transportation 
Center has a new home. You’ll 
now find the rack conveniently 
located along Market Street, right 

next to the newly constructed CAT 
bus shelters.

More information, including how to join and sponsorship opportunities, is available 
at SusqueCycle.org.

TCRPC Regional Crash App Updated With 2022 Data From PennDOT
By Ben Warner, Planner

PennDOT released its 2022 crash data on their 
Pennsylvania Crash Information Tool this fall. 

This data was then incorporated into TCRPC’s 
Regional Safety Web Application. 

The crash app now displays 2018-2022 crash data 
as well as some new features. 

The big addition for 2022 includes a new 
municipality toggle, which allows local officials 
to look at crashes only within their respective 
communities. 

Other new and improved features include added 
filtering capabilities and a more user-friendly pop-
up menu to better display crash characteristics. 

For questions about the safety app, email Ben 
Warner or call (717) 234-2639.

https://www.facebook.com/TriCounty/
https://www.linkedin.com/company/1481553/admin/
https://twitter.com/TCRPC
http://www.SusqueCycle.org
https://dauphinco.maps.arcgis.com/apps/webappviewer/index.html?id=4a89e75ae5eb47f78c85e2b594b4eba7
https://dauphinco.maps.arcgis.com/apps/webappviewer/index.html?id=4a89e75ae5eb47f78c85e2b594b4eba7
mailto:bwarner%40tcrpc-pa.org?subject=
mailto:bwarner%40tcrpc-pa.org?subject=
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Every Detail MattersEvery Detail Matters

larsondesigngroup.com/services/transportation

Larson Design Group is an award-winning, employee-
owned Architecture, Engineering, Planning, and 

Consulting firm that is excited to partner with the  
Tri-County Regional Planning Commission.  

Our dedicated transportation experts have hundreds 
of years of combined experience delivering expertise, 

quality, and innovation to support all sizes of 
transportation projects including:

Traffic Planning & Engineering   |   Highway Engineering 
Bridge Engineering   |   Bridge Safety Inspection   

Construction Inspection Services

Creekview Road Interchange
Cumberland County

http://larsondesigngroup.com/services/transportation
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Perry County Planning Update
By Jason Finnerty, Perry County Planning Coordinator

Picture Perry Snapshot 
Perry County continues to implement its Picture Perry 
Comprehensive Plan, assembling five work groups in 
September: Community Facilities and Utilities; Natural 
Resources and Recreation; Economic Development; Housing; 
and Transportation. 

The workgroups have been reviewing their goals and 
objectives, the overall comprehensive plan, and the process 
for moving forward, including project prioritization and 
recommendation for county and municipal consideration. 
The plan will remain fluid, allowing new projects to be 
submitted and integrated as we move forward.

Also, updates to the Picture Perry website are ongoing, 
including workgroup agendas and reports.

Twenty-three local governments are currently partnering on 
Picture Perry, including the county, all nine boroughs and 13 
townships.

Perry County Planning Commission Member Vacancy 
The Perry County Planning Commission (PCPC) is currently seeking a new member. The seat became vacant after 
Dana Cotton’s resignation in August.

The remainder of the four-year term will run through December 31, 2025. To be considered, interested county 
residents are asked to email a resume to pcpc@perryoc.org.

When the vacancy is filled, the remaining candidates will be kept on file should another seat become available.

We are grateful to Dana for her four years of service and wish her and her family the best.

Education & Outreach 
For what has become a yearly tradition, TCRPC staff presented a session at the Perry County Association of Township 
Officials’ annual convention in September.

The workshop session at the county fairgrounds was well attended.

TCRPC Executive Director Steve Deck spoke on the HATS Active Transportation Plan, and Perry County Planning 
Coordinator Jason Finnerty shared information on the Picture Perry Comprehensive Plan.

https://picture-perry-dauphinco.hub.arcgis.com/
mailto:pcpc%40perryoc.org?subject=
https://www.tcrpc-pa.org/active-transportation-plan
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Highway Design

Bridge Design & Inspection

Traffic Signals & ITS

Transportation Planning 

Municipal Design

CM/CI

OFFERING THE FOLLOWING SERVICES

An ENR 500  
Top Design Firm serving the  

eastern United States since 1989

Multimodal Design

Environmental

Expert Witness

W W W . T R A F F I C P D . C O M

Moving  
Forward
Together®

https://www.dauphincounty.gov/
http://www.csdavidson.com
http://www.trafficpd.com
https://rgsassociates.com/
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Work Continues on Water Resource Enhancement Program
By Jerry Duke, Dauphin County Planning Coordinator

TCRPC continues to work with the Dauphin County 
Conservation District, county economic development 
staff and project engineer HRG to set the goals and 
create a work program for the county’s Water Resource 
Enhancement Program (WREP). 

WREP’s purpose is to assist communities and save them 
money as they address a wide range of stormwater 
management, water quality and flooding issues.  

The program is building on the success of its initial 
endeavor, the Conewago Creek Restoration Project. A 
watershed-based approach to fulfill MS4 requirements, 
the project’s aim is to reduce local flooding and improve 
water quality in Londonderry Township. It also helped 
several municipalities in the watershed fulfill their 
MS4 requirements for sediment reduction. Highspire, 
Middletown and Steelton boroughs and Lower Swatara 
and Swatara townships were all able to participate at a 
cost-effective rate in this joint effort led by Londonderry 
Township. 

Over the past several months, TCRPC has been working 
with the 15 municipalities now participating in WREP 
to further develop the program and set a path for the 
future. In the past year, the project team conducted 
interviews, created surveys and gathered project 
inventories to develop a draft project outline. Shared 
with communities, the outline included potential 
municipal cost-sharing formulas for 2024 and 2025. 
Participating municipalities reviewed and discussed the 
outline in group and individual meetings, and at the 
September advisory committee meeting, a consensus 
was reached on a future WREP program offering (see 
chart). 

As planned, the program would offer three levels of 
services for participating municipalities. One would 
be for those seeking help to develop regional projects 

focusing on flood protection. Another would examine 
flood protection and MS4 projects. The third level, and 
most comprehensive, would include the previous two 
levels and add assistance with public outreach, MS4 
administrative support, and public works training and 
mock audits. 

Municipalities will be able to postpone a decision to 
participate in 2023 until the new MS4 permits are 
released.   

The program will be finalized in the next few months 
with anticipated approval by the Dauphin County 
Commissioners and the municipalities’ formal decision 
to participate. 

Future outreach will encourage non-participating 
municipalities to join WREP in the hope of reaching 
maximum involvement. The greater the number of 
municipalities enrolled, the higher the savings for 
everyone. 

For more information, email Jerry Duke or call (717) 234-
2639

https://www.tcrpc-pa.org/dcpc-wrep
https://www.tcrpc-pa.org/dcpc-wrep
mailto:gduke%40tcrpc-pa.org?subject=
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Manada Conservancy’s Buffer Stewardship Program Aims to Protect & 
Enhance Swatara Creek
By Alexa Korber, Planner

As outdoor recreation, water quality, stormwater 
management and environmental health become more 
important to planners across Pennsylvania, those of us 
in Dauphin County have looked for ways to preserve and 
enhance one of our premier waterways: the Swatara 
Creek.  

The creek, locally referred to as the “Swattie,” is a 72-
mile stream that stretches from its headwaters in the 
Appalachian Mountains in Schuylkill County to the 
confluence of the Susquehanna River at Middletown 
Borough in Dauphin County. 

Its watershed covers 571 square miles over four counties: 
Schuylkill, Berks, Lebanon and Dauphin.  

Manada Conservancy, a land trust organization based in Hummelstown, has been actively working to establish a 
greenway (natural corridor) along the Swatara Creek. Establishing healthy streamside buffers will provide mutual 
benefits of habitat improvement, flooding control and stormwater control. 

The Conservancy is looking to partner with businesses, municipalities and interested individuals to work with them in 
a buffer stewardship program that would plant and maintain vegetative buffers in areas along 

the creek. 

Londonderry Township in southern Dauphin County has already taken up that 
call. The municipality’s buffer stewardship proposal involves establishing 
schedules for spring and fall mowing, herbicide application, tube monitoring 
and volunteer information for quarterly maintenance and re-plantings. 

Ideally, the Conservancy would also like to place signage at the buffer 
location that highlights the partnership and the program. 

As of today, Manada Conservancy has committed to maintain nine acres of 
land in the township. 

For more information abut the buffer stewardship program and the Swatara 
Greenway, please visit Swatara Greenway.

Manada Conservancy was the beneficiary of online mapping tools that 
showcase the Swatara Creek and its economic value as a Green Ribbon 

Landscape. We invite you to explore the watershed through these new 
interactive tools by visiting A Green Ribbon Landscape.

If you would like to volunteer with the Conservancy, please email Shawn 
Jacobs.

For all the latest & archived meeting videos

CLICK HERE TO EXPLORE
TCRPC’S YOUTUBE CHANNEL!

https://www.manada.org/swatara-greenway/
http://www.manada.org/swatara-greenway/a-green-ribbon-landscape/
mailto:sjacobs%40manada.org?subject=
mailto:sjacobs%40manada.org?subject=
http://www.rettew.com
https://www.youtube.com/channel/UCmtaJIrO09RJRU6hCOUy_yw
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PUBLIC INFORMATION & PARTICIPATION
This newsletter is a primary means, other than such items as 
may be published on the TCRPC website or broadcast by the 
general media, by which information concerning the Regional 
and Transportation Planning programs is made available to the 
citizens and public of the Tri-County Region. It is distributed four 
times a year and has a circulation of over 2,000. The meetings 
of the Regional Planning Commission and the Harrisburg Area 
Transportation Study are open to the public. Persons who wish 
to receive issues of this newsletter, obtain other information or 
comment about the planning programs should email planning@
tcrpc-pa.org.

The preparation and distribution of the TCRPC Newsletter 
is financed in part by grants from the U.S. Department of 

Transportation, the Pennsylvania Department of Transportation,
and Dauphin and Perry counties.

www.tcrpc-pa.org Dauphin County Veterans 
Memorial Building,

Home of TCRPC

112 Market Street, 2nd Floor, Harrisburg, PA 17101-2015
(717) 234-2639

Tri-County Regional Planning Commission

REQUEST A PLANNING CONSISTENCY LETTER
Many grant/funding programs require applicants to submit a letter 
from their local, county or regional planning agency to confirm that a 
project is consistent with local plans. Click here to request a planning 
consistency letter, or call the TCRPC office at 717-234-2639 for more 
information. You may also email us at planning@tcrpc-pa.org.

Steve Deck, AICP 
Executive Director

sdeck@tcrpc-pa.org

Diane Myers-Krug, AICP
Associate Director

dkrug@tcrpc-pa.org

Ana Avila-Tinoco
Administrative Assistant

aavila-tinoco@tcrpc-pa.org

Andrew Bomberger, AICP
Transportation Planning 

Coordinator
abomberger@tcrpc-pa.org

Karen Dixon
Transportation & Community 

Planner
kdixon@tcrpc-pa.org

Jerry Duke, AICP
Dauphin County 

Planning Coordinator
gduke@tcrpc-pa.org

Jason Finnerty
Perry County 

Planning Coordinator
jfinnerty@tcrpc-pa.org

Timothy Jones
HPMS Coordinator/ 

GIS Technician
tjones@tcrpc-pa.org

Alexa Korber
Planner

akorber@tcrpc-pa.org

Larry Portzline, APR
Communications Coordinator

lportzline@tcrpc-pa.org

Tanner Stroup
Transportation & Community 

Planner
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Benjamin Warner
Planner

bwarner@tcrpc-pa.org

TCRPC Staff THE TCPRC PLANNING TOOLKIT:
A Valuable Resource for Municipalities 

Around the Region & State
TCRPC’s online 
Planning Toolkit 
provides local 
governments and 
the public about 
a wide variety 
of techniques 
and policies that 
promote up-
to-date Smart 
Growth principles. 

The site features 
fact sheets and 
model ordinances 
on numerous topics that you can download to help your 
community address planning-level issues in consistent and 
effective ways.

VISIT THE TOOLKIT SOON!

mailto:planning%40tcrpc-pa.org%0D?subject=
mailto:planning%40tcrpc-pa.org%0D?subject=
http://www.tcrpc-pa.org
http://www.tcrpc-pa.org
https://www.surveymonkey.com/r/planningconsistency
mailto:planning%40tcrpc-pa.org?subject=
mailto:sdeck%40tcrpc-pa.org?subject=
mailto:dkrug%40tcrpc-pa.org?subject=
mailto:aavila-tinoco%40tcrpc-pa.org?subject=
mailto:abomberger%40tcrpc-pa.org?subject=
mailto:kdixon%40tcrpc-pa.org?subject=
mailto:gduke%40tcrpc-pa.org?subject=
mailto:jfinnerty%40tcrpc-pa.org?subject=
mailto:tjones%40tcrpc-pa.org?subject=
mailto:akorber%40tcrpc-pa.org?subject=
mailto:lportzline%40tcrpc-pa.org?subject=
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