
320 Market Street, Suite 301E 

Harrisburg, Pennsylvania  17101-2225 

Telephone:  717-234-2639 

 

e-mail: planning@tcrpc-pa.org 

  
 

AGENDA 

January 22, 2026 – 3:30 pm 

Zoom meeting registration: 
https://us02web.zoom.us/meeting/register/IeccUxmnSjqbiwAZHUxeAg  

 

  PAGE 
 

1. ROLL CALL & INTRODUCTIONS 

 

2. ELECTION OF OFFICERS – 2026 – Action 
(Action may be tabled pending Dauphin County appointments) 

 

3. PUBLIC COMMENT 
 

4. MINUTES – Meeting of November 20, 2025 – Action (Approve for Filing)  ............. 3-6 
 

5. FINANCIAL STATEMENTS – Action (Accept for Filing and Audit) 
a. November 2025  ............................................................................................. 7-8 

b. December 2025  ........................................................................................... 9-10 
 

6. PAYMENT OF EXPENSES – Action (Approve for Payment) 

a. November 1, 2025 through December 31, 2025 Ledger – Action  ................ 11-13 
b. January 1, 2026-to-Date Ledger - Information Only ............................................ 14 

c. November/December 2025 Health Reimbursement Account – Action  ............ 15 
d. November/December 2025 Sweep Account – Information Only ......................... 16 

e. Charles Schwab Investment Account (December 2025) – Information Only  ........ 17 

f. SusqueCycle Account – Information Only  ......................................................... 18 
 

7. 2026 BUDGET and WORK PROGRAM – Action (Approval)  ........................... 19-35 

 
8. INTERGOVERNMENTAL REVIEWS – none submitted to date 

 

9. COMMUNICATIONS 

a. CAP Award notice ($1,952,102) – Action (Approve for Signature) .............. 36-37 

b. SS4A Planning and Demonstration Funds Award notice (Federal=$400,000; 

Local=$100,000) –– Action (Approve for Signature) ................................... 38-39 
 

10. REPORTS – Information Only 

a. Staff Report  ..............................................................................................  41-48 
b. RGMP update  ........................................................................................... 49-50 

 

11. OTHER BUSINESS 
 

12. PUBLIC COMMENT 
 

13. ADJOURNMENT – until March 26 
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TCRPC MEETING DATES for 2026 

 

Every Other Month starting in January 

4th Thursdays @ 3:30 p.m. 

TCRPC Office, 320 Market Street, Suite 301E, Harrisburg 

 

January 22 

 

March 26 

 

May 28 

 

July 23 

 

September 24 

 

November 19 

(one week earlier due to holiday) 

 

 

 
 

Annual Program 
 

Thursday, May 7 

from 11:30am to 1:00pm 

 

Sheraton Harrisburg Hershey Hotel 

4650 Lindle Rd, Harrisburg 17111 

 

Keynote Topic + Speaker TBA 

 

 

 


