
HATS Coordinating Committee Meeting 
Friday, February 23, 2024 - 9:00 A.M. 

 
AGENDA  

 
1. Welcome and Introductions  

 
2. Reorganization 

 
3. Meeting Minutes  

a) Coordinating Committee – December 15, 2023 (action) 
b) Technical Committee – February 9, 2024 (info) 

 
4. TIP Modifications (FFY 2023-2026)   

a) Administrative Modifications (info) 
b) Amendments (action) 

 
5. Program and Plan Updates  

a) Bike-Ped Update (info) 
b) Operations and Safety (info)  
c) Performance Measure Target Setting (action) 
d) FFY 2025-2028 TIP Development (action) 
e) FY 2024-2025 UPWP (action) 
f) Regional Studies (info) 

 
6. Project Development Process  

a) Project Pipeline (info) 
b) Projects in Development (info) 

 
7. Status Report 

PADOT 
 
STATE TRANSPORTATION COMMISSION 
 
FHWA  
 
REGIONAL PARTNERS 
(SRTA, SARAA, Norfolk-Southern, Amtrak, PMTA, 
PA Turnpike, SRTP, DCED, DCNR) 

 

LEGISLATORS REPORTS 
 
LOCAL REPORTS 
City of Harrisburg 
Other Municipalities 
Counties 
 
 
 

8. Other Business 
 

9. Adjourn 
 
 

Next meeting: April 26, 2024 
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